Screenshots of the participant flow

Email: Qvest invitation

Workplace culture in CRAFT

QVEST

Hi Michael Hansen,
You are one of the 48 people | have invited to join this Qvest.

A Qvest is very simple. You and your co-participants exchange questions
and answers about a specific topic.

Qvest topic:
Workplace culture in CRAFT

Qvest opens:
in 2 days

Qvest closes:
in 4 days

—
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Kind Regards
Peter Andersen
SVP Strategy & Culture
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Designing and developing our Global Support Services
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Email: Qvest open notification

Craft A/S
Workplace culture in CRAFT

QVEST

Hi Michael Hansen,

Our Qvest is now open. Please ask your opening question and pick
the one participant you want to answer.

A Quest is like a relay. The participants who receive a question
answer, and then keep the Qvest rolling by asking a new guestion.

Ask your start question

Thank you for your participation.
Peter Andersen
SVP Strategy & Culture

QWEST

About Qvest Notification settings

QVEST
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Ask question

@ QVEST Closes in2 days

Designing and developing our Global Support Services

Your question:
How will rBcruitment activities be set-up in the future?

Your question should be:

L Relevant 10 the Gvest topic Undess you write your name. your respondent
2. Important for you 10 receive an snswer 1o won't know who ssked the question.

Send to:

+  Choose respondent

QVEST
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Email: Qvest closed notification

Craft A/S
Workplace culture in CRAFT

QVEST

Hi Michael Hansen,
Our Qvest about Workplace culture in CRAFT is now closed.
48 participants generated 102 questions and 84 answers.

You asked 4 questions.

Kind regards,
Peter Andersen
SVP Strategy & Culture

QWEST

About Qvest Motification settings

QVEST
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Qvest Output page

Gvest ended Contact

Qvest output Psanbyms
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Question Profile

Experience

Experience Purpose  Groups that combine why-Questions with who- when- and where-
questions are often focused on the reasons things are the way they
ae

Process

Groups that combine who- when- and where-Questons with how-
% Questions are often focused on the Dest way 10 UbiQe thew
' resources
Purpose

Groups that combine why-Questons with what -questons are often

Question pinning

Qvest Designing and developing our Global Support Services
L Result

Process Result

focused on reaching the goal they set out 10 reach
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Qvest Output
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QVEST HELP ARTICLE

Question ¥

What operational guidelines to you use
when you look at the current teas setup?
There are many setups 1n our company. and
they may need different HR support

Question %
What, above all, do you hope to achieve
with GSS?

Question ¥

Wnich processes are you observing from
start to finish?

QVEST

We have not decided on the guidelines
yet. because we first want to analyze our
situation. Our north star 1s to find the
activities that can be made standard
across the organization and thereby
create value. We also know that each
setup Is unique. Our business model
supports a custom combination in
different situations and at different
POINts 1n time - however. we can still
standardize some tasks and processes.

Answer

The biggest goal 13 the ability to
centralize all processes in regard to
training tnto a singular unit, Company
wide tratning processes will become the
responsibility of GSS. Of course this
w111 take a while to get fn place, but
when we get there, the rewards will be
huge.

Processes that overlap Into several
departments are especially interesting to
us 50 that collaboration can be observed
and faproved. One instance could perhaps
be vendor approval which 1s a function
that many departments are involved in and
could stand to be fmproved. Mowever. we

Greet i closed
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